FFWM Board Meeting
17 January 2017
Skype and Call-in

(minutes corrected and resubmitted on 24 and 25 January 2017)

Present: Jerry Potratz, Fred Giddings, Nancy Draayer, Lisa Fisher, Marcia Ellis, Roy Pearson
Peg Stanitzek, Lyn Hargreave

Absent: none

1.

Call to order: 7:30pm

December board minutes were previously approved by email, posted on the website, and
circulated to club membership.

Treasurer’s Report: Roy indicated that we recently paid a bill for $4.28 and forwarded to FFI
$15 dues per member (49 members = $735), resulting in a checking account balance of $3,158.56
and a savings account balance of $5,086.24. Total funds available through both FFWM accounts
equals $8,244.80. Treasurer’s Report was approved by vote.

Exchanges

a. Inbound exchange — Denver, May 2017: Fred indicated that the Denver club was still
gathering people. No names or bios at this time. Denver is still asking us to plan on 14
people. After their visit here, the group will be heading to Dayton, Ohio, with a desired
stop in Amish country.

b. Inbound exchange — Hamburg, Germany, September 2017: We still need an
Exchange Director for this inbound exchange. Marci sent out an email and received one
question, but no volunteers.

c. Outbound — Japan, October/November 2017:

1.

ii.

Lyn sent an email to all “maybe” participants and is still waiting to hear on a
number of commitments. At this point, no one has indicated that they are
dropping out. Proposed dates sent to Japan cover October 15" — November 11,
Group would fly into Tokyo and rest there for a couple of days and then head to
Aichi for one week, then to Kyoto for three nights and then to Hiroshima for one
week, and then leave from Osaka. Current group (pending final commitments) is
expected to be 7 couples and 8 singles, for a total of 22 people. Host fees have
not yet been determined. We have asked for a detail of dates, activities, and
costs.

Roy called FFI and asked about the most effective way to transfer funds
internationally. He received a helpful response from Mr. Eckstat in Denver, who
has gone to Japan three times as an ED. The Denver club encouraged us to go
through The Japan National Tours Office, which simplifies currency issues by
accepting US dollars. He also indicated that we could save on train passes, if
they are purchased in the US prior to the trip. Roy gave Mr. Eckstat’s contact
information to Lyn, who will ask Bill Hoover (expert liaison for our trip) to
contact him to discuss these suggestions.



5. Committee Reports:
a. Membership Committee:

1.
il.

iii.

1v.

vi.

Currently we have 49 members.

Nancy is hoping to connect with Kalamazoo Newcomer’s Club for possible
presentation about FFWM and the recruitment of new members.

Fred reiterated that KARSP (Kalamazoo Area Retired School Personnel) meets
once per month for lunch at the Fetzer Center and they are always looking for
speakers and the attendees would be very good candidates for membership.
Nancy will follow-up on that suggestion.

Marci and Lyn will send photos and bios of club members to Nancy and Nancy
should obtain photos and bios of all new members. Photos and bios of hosts
should be provided to inbound groups.

Lyn indicated that FFI is developing a video that, when finished, would be a
good recruiting tool.

Roy indicated that FFWM used to list the club in Meet Up, which cost around
$175 twice per year. This approach did not seem to assist in membership
recruitment, and did not “pay for itself”, so this effort was discontinued last year
to be further evaluated for its value by the Membership Chair.

b. Social Committee: Peg is currently thinking about the following activities:

1.

il.

iii.

1v.

June 25™: 2:00 pm membership meeting/general picnic in Millennial Park
(Grand Rapids), followed by a bike ride, or hike, along the lake trails.

July 20" 'We need a 15 person minimum for a lunch and tour of Southern
Exposure Herb Farm (Battle Creek). Price and time will be sent later.

August 22" A sail boat ride (Grand Haven) followed by an early supper. Price
and time will be sent later.

A “game/activity” night in February or March. She needs someone to volunteer
as a host for this event.

The above, plus gatherings for our May and September inbounds, plus the annual
holiday meeting, would total seven opportunities for our club to meet throughout
2017.

6. 40™ Anniversary of FFI International: Lyn has called and emailed Kalamazoo College about

using the Arcus facility to host an “International Friendship Day” potluck. The board approved

Lyn spending up to $100 for rental of a space for this purpose. Lyn is still working on details.
She would like to extend invitations to our local Sister City organizations (Numazu and the

Kalamazoo Russian Cultural Association), the local German club, Colleagues International, etc.

She asked Jerry to help her recruit some entertainment for this event. Roy suggested that we
could have a looping video of FFWM inbound and outbound trips to underscore the international

friendships developed through our club. Lyn is hoping to schedule the event in March, consistent
with FFI’s anniversary. The event should also be good for membership recruitment.

FFI’s 2017/2018 Policies and Guidelines for Clubs and Exchanges: Considerable discussion

revolved around FFI raising the Program Fee to $150 per ambassador for all standard club-to-club
exchanges, what the Fee should cover, the reasonableness of the amount, and the extent to which

clubs consistently administer to the intent and amount of the fee. The discussion can be
summarized as follows:



a. Each club should structure their fees for incoming groups so that the total does not
exceed $150. Any activities above that figure should be optional or cleared with the
ambassador ED.

b. Ideally, the fee should be inclusive of “everything”, including tours, activities, welcome
and farewell dinners, and transportation. If our fees are too high, we will price ourselves
out of potential inbound visits.

c. We are reminded that the basic purpose of FF is “friendship” and that can be

accomplished as easily by doing “free things™ as it can be through expensive activities.
d. What is expected of hosts should be spelled out before guests arrive.
e. This discussion refers to club to club exchanges (not global or themed exchanges).
8. FFWM’s Policies and Procedures Manual, Job Descriptions:

a. Board agreed to establish a Communications Director position, which would include
responsibility for the website, newsletter, and Facebook, and subsequently removing the
primary responsibilities for the above from the job descriptions of President, Vice
President, and Secretary. Jerry is to draft the Communications Director role and amend
the other officer positions due to the creation of the new role. He will distribute these
drafts prior to the next board meeting.

b. Also, with regards to the above descriptions, it was suggested that the distribution of pins
be clarified that:

i. The Treasurer will sell pins ($2.50 each) to members who want to take them on
outbound trips to give to their hosts.
ii. The Membership Chair will provide pins to new members.

c. Once the above role descriptions are reviewed and approved, we will need to cross-check

the new Policies and Procedures with club bylaws for possible amendments.
9. Tabled items for follow-up:

a. The use of inbound club donations for the purpose of planting a tree, or maintain a
plaque, that will recognize the numerous cities that have been hosted by Kalamazoo and
the subsequent friendships established.

b.  Whether or not our policy should state that you need to be a member of FFWM (or
another FFI club) to travel with FFWM, or if we should insist on an additional fee for
non-members to join our outbound trips, etc.

10. Adjournment: 9:30pm

Next Board Meeting: 16 February 2017, 7:00 pm

Respectfully submitted by Jerry Potratz, 25 January 2017



