FFWM Board Meeting
21 February 2017
Skype

Present: Jerry Potratz, Fred Giddings, Nancy Draayer, Lisa Fisher, Marci Ellis, Roy Pearson

Peg Stanitzek, Lyn Hargreave

Absent: Nancy Draayer

1.

Call to order: 7:02pm
January board minutes were previously approved by email, posted on the website, and

circulated to club membership

Treasurer’s Report: Roy indicated a checking account balance of $3,162.76 and a savings
account balance of $5,086.24. Total funds available through both FFWM accounts equals
$8,249.00. Treasurer’s Report was approved by vote.

Exchanges

a.

Inbound exchange — Denver, May 10 -15, 2017: Fred Giddings (Ambassador
Coordinator, or AC, for this trip) indicated that we were currently planning on ten visitors
from the Denver club (three couples and four singles). No names or bios at this time.
Until he gets specifics, it is difficult to set up home hosts. Typically we receive more
definitive information about eight weeks in advance of a visit, so we can’t get too anxious
at this point.

Inbound exchange — Hamburg, Germany, Sept 18 — Sept 25, 2017: Marci Ellis,
Linda McGarry, Joanne Roschmann, Nancy Draayer, Penny Briscoe and Fred Giddings
have volunteered to serve on a committee for planning this trip. Cathy Dopp volunteered
to host a farewell or welcome dinner. The committee will assemble in April to discuss.
The dates are not set in stone yet.

Outbound exchange - Aichi and Hiroshima, Japan, Oct 16 to Nov 11: Lyn Hargreave
and Bill Hoover are ACs (Ambassador Coordinators) for this trip. Lyn sent out a sample
itinerary today. No firm prices yet. Current expectations total $900 for the exchange
costs, but this does not include travel, non-hosted overnight stays in Tokyo, etc., travel
between city stays, etc. Lyn and Bill and Japan are still discussing what will, or will not,
be included. Hopefully, within a week or two we will have a land based itinerary and
more information. Currently, all twenty club members who wanted to get on this trip are
“on”, awaiting final costs and final commitments. We have four people outside of our
club on a waiting list. (As a side note, the AC for our Hiroshima trip is going to be
visiting Club Southwest Florida and, since Fred happens to be in the neighborhood right
now, he is going to meet with him during his visit.)

New outbound assignment from FFI - Penticton-Okanagan, Canada, March 2018,
with Flathead Valley, Montana: This is a “cooperative exchange” with FFWM and
Flathead Valley and they have the “lead” responsibilities for this trip. The host club
cities are located between Calgary and Vancouver. Post-hosting, there are numerous



touring options in this area, including Banff, Alberta. The dates could shift into
April/May as planning commences.
e. Non-official inbound — Omaha, Fall, 2018 (to coincide with Art Prize in Grand
Rapids): Once dates are firm, we need to let Atlanta know that this is a “club to club
agreement”.
f.  Other: At this point, we have not been assigned an inbound for 2018. This does not
mean that we will not receive one, due to other clubs determining what they can accept
and what they can’t. With over 90 clubs in the U.S., not everybody can get an inbound.
5. Committee Reports:
a. Membership Committee: Nancy Draayer found a relevant reading and a reader for the
40th Anniversary Celebration. You can check out her story at Noabaum.com, reference
“my father’s book”. There would be a $25 fee associated with this to pay a professional
voice over artist to do the reading. Nancy would like the board to approve this
expenditure so that she can notify and engage the reader after the board meeting.
In a post-meeting email vote, the board approved this expenditure prior to vote

1.

27 February.

b. Social Committee: Peg Stanitzek submitted the following social calendar for the year:

Feb 12
Contact: Jane Curtin

“Women of Lockerbie” at the
Gilmore Theatre Complex on
Sunday,

Wine & Cheese at Lyn
Hargreave’s between
the performance and
dinner at Zaroona’s

Feb 26
Contact: Cathy Dopp

Timbuktu Movie at UICA
(Urban Institute for
Contemporary Arts) 2 Fulton
St. W, Grand Rapids

Early supper to follow
at San Chez Tapas
Bistro,

March 29 at People’s Church, Bring a nibble. If you | various religious and
6:00-8:30pm Kalamazoo prefer something other | ethnic groups in our
Contact: Lyn than coffee, tea or communities
Hargreave To celebrate FFI 40™ water to drink, bring

Anniversary that. NO alcohol.
April Cathy Dopp will be planning

something for the end of

April in Grand Rapids. Look

for more info later.
May 10-15 An Inbound Exchange from
Contact: Fred Denver.
Giddings A schedule will be posted

soon.
June 25% A Membership General A bike ride or walk Please let me know
Contact: Peg Meeting and picnic at along the Lake trails if you are able to
Stanitzek Millennium Park, 1415 afterwards. Parking lot | attend so food can

Maynard Ave SW, Walker,
Mi
(near GR) at 2:00pm.

is the first lot to your
right after entering the
park. A sub sandwich,
snack, dessert and

be ordered



http://noabaum.com/

drink will be available

for §7.
July 20® Need 15 person minimum for Ineed to know soon
Contact: Peg a lunch and tour of Southern in order to secure
Stantizek Exposure Herb Farm, 11269 reservation. A non-
N Drive North, Battle Creek, refundable deposit is
Michigan. $21.00 per person needed.
includes tax and gratuity.
Aug 22nd Sailboat ride on The Wind Need 10 person
Dancer at 1:00.Chinook Pier, | minimum
301 N Harbor Dr, Grand
Haven
September Inbound Exchange from
Tentative dates: Sept | Hamburg, Germany
25-7 = Oct 3-5

October 17 to Nov 7

Outbound Exchange to Japan.
Tentative dates Oct 15th to
Nov 12th.

December

Annual Meeting and
Christmas Party

il.

iii.

6. New Business:

The board discussed the above. The committee was encouraged to try to have at
least one activity every month that would occur at one of our club cities. In this
way, a member could stay connected and enjoy regular activity by traveling to
one of the cities each month, or at least there would be an activity in your city at
least on a quarterly basis.

Peg indicated that she was having difficulty getting the minimum signups for the
July and August activities. The board expressed concern that these activities
needed such an early and advanced commitment. A lot of people do not know
what their summer schedule is yet. Peg was going to see what accommodations
could be made to allow for later commitment.

With regards to the 40™ anniversary, on March 29", Lyn shared with the group
the invitation and the list of organizations she will be sending invites. We are all
encouraged to invite guests and to invite organizations that have a sisterhood and
similar mission to ours. Jerry mentioned the Kalamazoo Chinese organization
and he will be sure that they receive an invite and copy Lyn. Linda McGarry has
volunteered to provide some sound equipment and background music for the
evening. We will have the Church, for set up, starting at 4:00pm, and until
cleanup is finished.

a. Policy & Procedure Manual:

L

Board reviewed amended job descriptions and the addition of a Communications
Director role. The board wanted to add other general communications to the
Secretary role, such as “thank you notes, get well cards, charitable contributions,
etc.” and also to add to the Communications Director role the responsibility for




“putting the quarterly newsletter and updated membership list on the website”.
Jerry indicated that he would do so and send back to Marci for recirculation and a
vote to approve the amended document.

1. Post-meeting note. Amended P&P Manual, including the above job
description changes, were circulated by email and the board
approved by email prior to 27 February.

b. New Terminology: FF Atlanta has changed some commonly used terms.
i. Exchange Directors (EDs) will now be known as Ambassador Coordinators
(ACs)
ii. An Exchange is now known as a Journey.
iii. Marci will change our P&P Manual to reflect the new terms.
c. Changes to our Bylaws will be discussed at our next meeting. We will simplify our
Bylaws by removing those items now covered by our P&P Manual.
7. Adjournment: 8:12 pm

Next Board Meeting: 21 March 2017, 7:00 pm

Respectfully submitted by Jerry Potratz, 28 February 2017



