FFWM Board Meeting Minutes
for 23 May 2017 meeting
Skype

Present: Jerry Potratz, Nancy Draayer, Fred Giddings, Marci Ellis, Roy Pearson, Peg Stanitzek
Absent: Lisa Fisher, Lyn Hargreave
Call to order: 7:04pm

1. April board minutes were approved by email vote and posted for membership.
Treasurer’s Report: Roy indicated that we have a checking account balance of $3,049.76 and a
savings account balance of $5,089.38, for a total of $8,139.14. Treasurer’s Report was approved
by vote.

a. A driver’s license is still needed to authorize Elizabeth (Lisa) Fisher to make deposits,
withdraw funds and use the club Visa card through Lake Michigan Credit Union. When
Lisa returns from Hawaii, this should be accomplished.

b. A motion was made and approved to remove Dave Hargreave’s access to the FFWM

savings and checking accounts at Lake Michigan Credit Union.

c. A number of outstanding items will impact our checking account during the month of
May and are not reflected in the above balances (e.g., Japan journey receipts, Denver
journey transactions, etc.).

d. Host Coordinators receive reimbursements in the amount of $165 for outbound journeys
that they make within 3 years of their hosting. The board approved $165 to Fred
Giddings for going to Romania (HC for Denver 5/17) and $330 to Marci Ellis (HC for
Northern Illinois 8/16 and Japan 6/16) for 2 weeks in Japan..

3. Journey Status:

a. Inbound exchange — Denver, May 10 -15, 2017: Overall, this journey was an
outstanding success. Special thank you to Fred Giddings, who was the Host Coordinator
for this trip, and those club members who participated. Please see attached documents
from Fred:

i. Final Board Report
e Board would like this report to be put in next newsletter and posted on
our web page
ii. Denver Journey Evaluations
e Our Denver guests rated, and gave us narrative feedback, on each of their
major activities and their journey overall
e The board found this format to be a useful tool to assess our hosting
success and to be used as feedback in planning future journey activities
iii. The board discussed, and appreciated, Fred’s concerns that he articulated in his
report. Specifically:



g.

e We need some way for local members to prepay for catered events, or
make it clear they must pay for reservations. No-shows need to pay for
their commitment because we are charged for the number of reservations
made.

e Our club should have some type of presentation ready for entertaining
clubs. Denver had a presentation that we can use as a model.

e  We should not schedule a journey during a holiday. In this case,
Mother’s Day, made travel, reservations, and lunches a logistical
challenge.

e Possibly include club pins, as many members do collect them.

e The admissions for the host coordinator should be included as a club
expense. See below 3.b.i

iv. Budgeted and Actual expenses

e Actual expenses were under budget by $169.29. As per policy, since this

amount is less than $20/participant, there will not be a refund to Denver.
v. Fred has sent Thank You notes to Home Hosts and Dinner Hosts.
Policy and Procedure:

i. The board discussed whether or not the HC’s expenses should be paid by the club
(e.g., entry fees to activities and meals). There was general support for such a
practice, but no specific motion was made. Marci Ellis volunteered to draft an
amendment to Section IV Journeys of the P&P manual and submit it at the next
board meeting for further discussion and vote.

Inbound exchange — Hamburg, Germany, Sept 18 — 25, 2017: Nancy Draayer has
volunteered to be the Host Coordinator (HC) for this journey. Home Hosts are currently
being identified and reception locations and alternative activities are being reviewed.
Outbound exchange - Aichi and Hiroshima, Japan, Oct 19 to Nov 11: Lyn Hargreave
and Bill Hoover are ACs (Ambassador Coordinators) for this trip. All arrangements are
set.

NEW Outbound exchange — to FF of Southwest Florida — Winter 2018: We are
awaiting further confirmation of dates and details, but likely to be a one week journey
either late January or early February.

Outbound assignment from FFI - Penticton-Okanagan, Canada, April or May 2018,
with Flathead Valley, Montana: We are still awaiting confirmation of the exact dates.
Non-official inbound — Omaha, Fall, 2018 (to coincide with Art Prize in Grand
Rapids): No update.

4. Committee Reports:

a.

Membership Committee: Nancy Draayer ordered five name tags for our new members,
but one member received two name tags and one member received none, so she will
follow-up.
Social Committee: Peg Stanitzek indicated the following:
i. 25 people have signed up for the General Membership Meeting and picnic on
June 25™ at Millennium Park, 1415 Maynard Ave SW, Walker, MI. Someone
will show up early to get a covered picnic area.



ii. 15 people have booked their attendance for the July 20" event at the Southern
Exposure Herb Farm, 11269 N Drive North, Battle Creek, Michigan. FFWM has
sent a $150 deposit for this purpose.

iii. We have not generated the necessary ten people to reserve the August 22" sail
boat ride out of Grand Haven.

iv. We will have an indoor event which will include a report on recent trips to Africa
(McGarry) and Cuba (Giddings). More news on this event as it gets finalized.

c. Other: Jerry Potratz reported on Colleagues International’s wonderfully successful Taste
of the World fundraiser, which took place on May 17". Attendance is growing rapidly
for this event. Around 220 people attended last year, but over 350 people attended this
year.

5. New Business
a. FFI’s 40" Anniversary capital campaign
i. Corporate’s objective is to raise $1,000,000 to accomplish the following three
goals:
Goal 1: Expand our core by strengthening worldwide membership and building
new clubs
Goal 2: Engage future leaders by providing new programs for youth and families
Goal 3: Activate a new socially-responsible travel network

ii. The board will ask Lyn Hargreave to share her insight with us as to the above
initiative and goals, specifically to increase our understanding and to clarify any
expectations on clubs and members to support the campaign.

b. Roy Pearson identified inconsistent language regarding coordinator reimbursement
between the Bylaws and the P&P manual. Article IX of the Bylaws in section 2 refers to
$100 per participant or 5% of cost of trip, whichever is higher. Section 4 of the P&P
manual states that the reimbursement is $100 per participant. The board voted and
approved that the Bylaws should be amended to reflect the language in the P&P manual.
The correction is as follows:

SECTION 2 Other Revenue

Revenue from sources other than annual dues may be raised as
determined by the Board of Directors and approved by a three-fourths
(3/4) vote of the Board of Directors. Any outbound journey may collect
fees as determined permissible by FFI journey guidelines for
administrative and contingency fees and to cover at least partial costs of
the Ambassador Coordinator, as stated in the Policy & Procedure

Manual. Fhistatter-may-be-$100-per-ambassadoror5%-of the-total-cost
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execeed-the-expenses-ineurred. If there is any remainder from the money

collected, this will be placed in the club treasury.

i. This correction will be made prior to the June Membership Meeting, so that the
corrected Bylaws can be submitted to, and approved, by membership.

c. Get Well card
i. The board discussed privacy issues associated with sending Get Well cards.
Some people would rather not have others know about their health issues. And,



on the flip side, we run the risk of not knowing about certain situations that might
be worthy of a card and bad feelings could result.
ii. The board voted to not send Get Well cards as a general practice.

iii. Given the above discussion, the board also voted to remove letter h (sympathy
cards at time of death of a member) from the duties of the Board Secretary as
outlined in the P&P manual (Section 3.A.4.h).

d. Thank You card

i. The board liked the simplicity and format of the Get Well card and asked Marci
Ellis to use this format to develop a Thank You card that Host Coordinators can
use to send to people that contributed to journeys as Home Hosts, or Dinner
Hosts, or drivers, etc.

e. Brochure

i. The board agreed that the bookmark brochure would be good to have as a
handout to give to people who want to learn more about FFWM. Marci Ellis will
prepare the document.

f.  Website domain change. Need for webmaster.

i. No progress on this recruitment issue other than Marci Ellis indicated that she
would be willing to do it, if we could not find someone else and if some of her
current activities could be relieved by other volunteers.

g. Nomination committee chair

i. We need to find a Nomination Committee chair who is willing to identify and
nominate potential new board members. Roy Pearson and Peg Stanitzek will not
be seeking another term on the board. Lisa Fisher and Peg Stanitzek will be
concluding their one year terms on the board. It is expected, therefore, that we
will need two new nominees to replace those who might be stepping down.

6. NEXT BOARD/MEMBERSHIP MEETING will be June 25"

7. NEXT SKYPE BOARD MEETING will be July 18" at 7:00 pm
8. Adjournment: 8:49 pm

Respectfully submitted by Jerry Potratz, 25 May 2017



