Place: Skype
Called to Order: 7:05 pm

FFWM Board Meeting Minutes
for 3 October 2017 meeting

Present: Jerry Potratz, Marci Ellis, Roy Pearson, Nancy Draayer, Fred Giddings, Lisa Fisher

Absent: Peg Stanitzek, Lyn Hargreave

1. August board meeting minutes were approved via email.

2. Treasurer’s report. Checking account balance at end of September = $ 2,923.53. Savings account
balance at end of September = $7,096.34. Total assets as of 30 September = $10,019.87. Note:
$52,000 was disbursed in September for the Japan Outbound trips.

OLD BUSINESS

e Journey status:
o Inbound.

= September 18-25: Hamburg, Germany.

Nancy reported on the Hamburg Inbound. The board gave Nancy a
“huge thank you” for all of her work and for the success of the program
especially given some very unique circumstances (exceptionally warm
weather, hospitalization of a visitor, no bathrooms on Monday at the Fish
Hatchery, etc.).

The board also recognized Barb Grinwis for “acting in a heroic, very
efficient, and knowledgeable manner to save the life of a baby girl”...
the daughter of our Amish lunch and farm tour host. The baby girl had
an ear infection that caused a febrile seizure and a blocked airway. Barb
was able to calmly address the baby’s medical needs and the little girl is
now doing well. Amazing!

The board agreed to return $574 total dollars to the Hamburg club in
reimbursement of unused fees. The total includes $89 designated for
Rolph, who was hospitalized and missed a few days of the program;
$185 to Boya, who fell ill and was not able to come to Kalamazoo; and
$300 to the club for anticipated expenses that were not incurred.

As per current policy (be given a voucher equal to the FFl fee for one
week of an outbound journey valid for the next three years, to be paid
by FFWM), Nancy will receive $165 for coordinating the inbound
program.

The board discussed the above coordination payment and the difference
between coordinating Inbound and Outbound programs and Domestic
and International programs. The board asked Nancy, Lisa, and Marci to
review our P&P Manual (sections eleven and thirteen) and draft new



language that clarifies our intent and rectifies perceived inequities
between the above program types. They are to report to the board as an
agenda item at our November 21 meeting.
o Outbound.
*  Oct 19" to Nov 11", Aichi & Hiroshima, Japan: Lyn Hargreave (& Bill Hoover)
e Lyn was absent, so no update, but all money is in and has been
disbursed.
* Feb 1% to Feb 8", Winter 2018, to FFSW Florida, Fort Myers: Lisa Fisher is AC
e Joan Gibson volunteered to assist Lisa with this trip.
e 14 members have applied and paid their deposits.
o FFSWF is working on an agenda.
= Spring 2018: Penticton-Okanagan with Flathead Valley: Marci is acting AC and
Fred has volunteered to help
o  We are still awaiting clarification of dates.
o Inbound 2018: Omaha
= (Claudiana Todd is our contact person from Omaha. They have asked us for
guidance as to the timing of their visit. Marci has told them “June” or, if they
want to do Art Prize, “the Fall”
o Inbound 2018: FFSW Florida
= We have received a request from FFSW Florida (the same club hosting us,
above, this coming Winter) for inbound during Art Prize 2018. If Omaha does
not come through on their visit, then FFSW Florida is our backup. If Omaha
does visit in 2018, then FFSW Florida will likely move to 2019 Art Prize.
e Committee Reports:
o Membership Committee: Per Nancy, no new members, but she has been working on it.
o Social Committee: since Peg was absent no update
*  Our Holiday Celebration will be Thursday, December 7™, 6:00 pm, at Four Roses
Caf¢ in Plainwell. We will ask for RSVP’s for this event. They need headcount
confirmed one week in advance.

NEW BUSINESS

1. We have been asked by FFI to prioritize an Outbound destination for our club in 2019. Since
membership seemed to favor Scandinavia in our recent survey, we have requested Sweden as our
destination (Norway and Finland do not have FF clubs).

2. All club members are encouraged to attend FFI’s Super Conference for the Midwest &
Southwest Regions to be held April 20-22, 2018 at the Radisson Hotel in Covington, Kentucky
(nearby Cincinnati). These regional conferences have proven to be informative, fun, and
engaging.

3. FFI 40" anniversary capital campaign. Discussion of the campaign and our contribution is on
hold until Lyn can update us.

4. Board Nominations. A number of requests and emails were sent, with no responses, so Marci
will again chair the Nomination Committee and run the process. We need nominations to replace



Roy and Peg. One person has expressed an interest in being nominated. Marci and Roy will
personally approach some people.

New webmaster: Mary Giddings had been working with Marci and the transition is going very
well. They have reviewed and updated all pages and reduced verbiage to be more concise. All
members are encouraged to peruse and review and provide their feedback and input to Mary and
Marci.

From Lyn: Baton Rouge would like to journey to us sometime. Preferably in the fall. They
would then be open to our going there in the winter time. We could plan on about 12
ambassadors. The suggestion was for next year but this may not happen due to Omaha and FFSW
Florida also being interested in the same timeframe. Can provide contact when time appropriate.
Roy recently received a letter from Pedro, a young Brazilian man who hosted Roy and Marci on
a previous journey. His letter summarizes what FF is all about: “You and Marcia left behind a
legacy and a taste of true friendship from an American. Before we met them we had no interest in
the United States but now it has awakened in us. Good luck! Good health!”

Lyn shared with us an email from Panera restaurant asking us if we wanted to participate in a
fundraiser where 20% percent of their revenue, on a designated day/time, would go to FFWM.
This is something for us to consider, if we decide to pursue fundraising events.

President Carter sent a congratulatory letter commemorating FFI’s 40" anniversary. It was
with President Carter’s support that FFI came into being. In his letter he recognizes “that a world
of friends stands a much better chance of becoming a world of peace than does a world of
strangers who do not really know or care about each other”.

Adjourned: 8:30 pm
NEXT BOARD MEETING November 21*, 7:00 pm, Skype

Minutes respectfully submitted by Jerry Potratz on 5 October 2017

Documents discussed:

FRIENDSHIP FORCE 2018 SUPER CONFERENCE
GREAT LAKES MIDWEST SOUTHWEST
APRIL 20-22, 2018
RADISSON HOTEL CINCINNATI RIVERFRONT
668 W. 5th Street
Covington, KY 41011

Please join the Friendship Force of Greater Cincinnati for the Great
Lakes 2018 Super Conference. Arrive at 2:00 pm on Friday for the
“Executive Board” meeting and depart on Sunday at 11:00 am after
the “Farewell Breakfast.” The clubs of Kentucky, Ohio and Michigan
are planning many special activities. Louisville and Dayton will have
home hosting before and Cincinnati is planning home hosting after.



Cincinnati was once called the “Queen City of the West.” Come and
see all the special attractions in both Cincinnati, Ohio and Covington,
Kentucky.



JIMMY CARTER
August 21, 2017

Dear Friends,

Congratulations on The Friendship Force’s 40™ Anniversary! It is
gratifying that the dream we helped realize so many years ago is still being
fulfilled and making a positive difference in our world.

Back in 1977, we and our good friend Wayne Smith shared a clear
vision of what The Friendship Force could mean for the betterment of our
world. We believe now, with the same certainty we felt then -- that a world of
fricnds stands a much better chance of becoming a world of peace than does a
world of strangers who do not truly know or care about each other.

That is why one of my first actions after becoming president was to
announce the formation of The Friendship Force. Rosalynn proudly served as
the organization’s honorary chair for its first 25 years, never missing an
opportunity to support its efforts to forge new friendships where they were
most needed. We were honored that our son Chip shared our enthusiasm for
this mission and served as president of The Friendship Force, helping open
new doors in Cuba, Ghana, and many other places.

Today we can all look back with gratitude for the many thousands of
friendships that have been formed. Thanks to your efforts as volunteer leaders,
ambassadors, and hosts, our citizen diplomacy has continued to expand.

We extend our warm best wishes to each of you as you continue to
pursue the dream of a world of peace through friendship.

Smcercly,

= L

J ("f’”f/d,,?qbu_/ CM/'CA,

The Friendship Force
260 Peachtree Street, NW, No. 402
Atlanta, Georgia 30303



From: Pnet Loja
Sent: Tuesday, September 05, 2017 9:27 AM
To: Roy Pearson <roy4619@comcast.net>

Good morning Roy! How nice to hear from you! Well ... we are facing this more difficult phase to try to have a
better life in the future. What a nice car. Here in Brazil we do not have cars similar to this one and I found it very
charming. What a beautiful job, yours. We are also happy to know that you are doing well and playing in front of
your projects. We have a dream of visiting them one day. Or to see them again around here who knows? We are

buying a house in the city that Renata works for - Sdo Carlos - SP. We have to have a safe harbor in this
city to ease the trips of Re. You and Marcia left behind a legacy and a taste of true
friendship from an American. Before we met them we had no interest in the United States
but now it has awakened in us. Good luck! Good health!



