
FFWM Board Meeting Minutes 

Tuesday, Nov 28, 2017 

Place:  Skype 

Time:  7:00 pm 

Present:   Fred, Roy, Marci, Jerry, Peg, Nancy, Lisa 

Absent:  Lyn 

AGENDA ITEMS: 

1. September board meeting minutes were approved by vote. 

2. Treasurer’s report.   $3,614.97 in checking with a savings balance of $5,096.34 for a total 

of $8,711.31 (includes $700 deposited for the southwest Florida exchange… 14 people at 

$50 for home stays).  Treasurer’s report was approved by vote. 

3. Proposed 2018 Budget was presented by Roy.  Discussion revolved around membership 

levels and recruiting expenses and conference expenses.  Per Policy Manual:  Conference 

registration for President or designee up to $400 for regional or national conference will 

be paid by FFWM… whether or not more people should be subsidized will be discussed 

at a future board meeting.  Board decided to increase advertising and recruiting budget to 

a total $530 (to grow the organization).  The budget will be shared with membership, but 

the budget will not be put to a membership vote.  The revised and amended budget 

(incorporating the above) was approved by vote.  Roy will prepare and submit new 

budget. 

OLD BUSINESS: 

1.  Journey status:   

a. Outbound. Oct 19 to Nov 11. Aichi & Hiroshima, Japan: Lyn Hargreave (& Bill 

Hoover) submitted her report.  Roy indicated that it was a nice summary.  The Japanese 

were amazingly helpful.  Peg indicated her appreciation for all of the support she 

received. 

b. Outbound.  Winter 2018 to FF Southwest Florida.  Date is Feb 1-8. Lisa is 

coordinating with Sue at FFSWF.  Lisa has set pricing at $150 per person for home stay.  

She is waiting for the itinerary to see what activities are involved.  Three club members 

will be attending activities, but not participating in home hosting, since they are already 

wintering in Florida. 

c. Outbound: spring 2018:  Request submitted for Indonesia. Response: options are 

Kenya, Uganda, Australia, New Zealand, and Indonesia.  Pallie suggested we go to 

Indonesia and take a trip to Bali.  We were assigned Canada and they didn’t notify us 



until September that they weren’t hosting us… so we have very few options ahead of 

us…. Just the above.  Political unrest in Uganda, which makes this less than desirable.  

Indonesia would be a home stay. Perhaps we combine this trip with a venture to Thailand 

(but this would not be an FF program).  Post meeting note:  Indonesian trip was taken by 

another club.  FFI has subsequently offered Canada and Peru.  Timing and interest by 

board members is being assessed.   

d. Super conference - Midwest & Southwest April 20-22 at the Radisson Hotel in 

Covington.  Marci encourages attendance and will bring this up at the Holiday Party. 

e. Inbound fall 2018: Omaha.  Dates set for Sept 18-25, 2018, during Art Prize.  Omaha 

has an Ambassador Coordinator.  We need to find a Host Coordinator.  Fred volunteers to 

co-host with somebody.  This will also be mentioned at the Holiday Party.   

f. Inbound request from FFSWFL for Art Prize in 2019.  Perhaps we need to postpone 

this until 2020 Art Prize? 

g. We submitted a request form for a 2019 outbound to Sweden 

2.  Committee Reports: 

 

a. Membership Committee:  Nancy indicates no changes 

 

b. Social Committee:  Peg indicates that our next activity is the Holiday Party, December 

7th at 6:00 pm at the Four Roses restaurant in Plainwell. 

 

c. Nomination committee – Per Marci, two people have expressed interest in joining the 

board, which will fill our two open slots. 

OLD BUSINESS 

1. FFI 40th anniversary capital campaign.  Board voted to approve a $500 contribution on 

behalf of our club to this campaign.   

2. From Lyn:  Baton Rouge would like to journey to us sometime.  Preferably in the 

fall.  They would then be open to our going there in the winter time.  About 12 

ambassadors.  Post meeting note:  FF Baton Rouge submitted a formal request to visit 

and the board approved the visit for 2018.  More details later.   

3. Policy & procedure review:  The board approved new policy wording for #13 as follows. 

13. Outbound journey AC Reimbursement:                                       

                             An outbound AC may incorporate into the fees only his/her direct costs for the 

journey including travel to and from the host city or cities for international or 

domestic journeys. The cost will be shared by the travelers and calculated as 

follows:  the journey fees plus air, train and/ or bus fare divided by the number of 

travelers, not to exceed $100 per traveler and the amount received should not 



exceed more than 50% of the total direct journey cost.  Additional tours if 

mandatory may be included, but not optional extensions. (11-28-17) 

 

NEW BUSINESS 

1. Special request from FFI to host an English Language Learning Journey from Tokyo 

to FFWM and Dayton FF clubs in June, July or August of 2019.  Dayton has accepted 

this offer.  It as an educational/developmental (not tourist) program, similar to those 

offered by Open World (a Colleagues International type program).  Dayton has 

agreed to it.  Board voted to accept this program.  Jerry volunteered to help in 

program design and potential liaison work with Colleagues International. 

 

2. FF of Hiroshima would like to visit us in 2019. 

 

3. Day hosting suggestion.  The board supports the idea of assigning day hosts to 

visiting guests.   

NEXT BOARD MEETING    December 7th, 6:00 pm, Holiday Party at 4 Roses Restaurant, 

Plainwell 

ADJOURNMENT:  8:58 pm 

Minutes corrected respectfully re-submitted by Jerry Potratz on 11 December 2017 

 


