Board and Membership Meeting
Holiday Party
December 7, 2017, 6:00 pm, 4 Roses Café, Plainwell

. Board President, Marci Ellis, welcomed everyone. 43 people attended. Marci also
covered the following:

a. Thanked the board for their time and efforts.

b. Mentioned that we are no longer issuing a newsletter, but board meeting minutes
as well as other key information is updated regularly on our website:

i. https://www.friendshipforcewmich.org/

c. Encouraged all members, if we are to be successful, to “take a turn” at club
leadership (e.g., board membership, trip coordinator, etc.).

d. Board member, Nancy Draayer shared with the group that her time on the board
has been “very rewarding” and that “the more you get involved in the
organization, the more rewarding your experience becomes”.

e. Marci announced that two members volunteered to join the board: Shirley
Wiersma (introduced) and Cathy Dopp (absent)

. Roy Pearson gave a brief Treasurer’s report, indicating that we had a checking account
balance of $3,614.97 and a savings account balance of 5,096.34 for a total balance of
8,125.83. Roy also indicated that the board approved a club donation of $500 to
Friendship Force International’s 40™ anniversary capital campaign. Roy also provided a
brief summary of our 2018 budget, expecting revenues of $2,213 and expenses of $2,170.
. Marci asked for volunteers for the Audit Committee. Joan Gibson, Lisa Fisher, and Mary
Giddings volunteered. The Audit Committee will sit with the board Treasurer, review
expenditures, and make sure that all finances are clear and clean.
. Marci reviewed recent and known future Journeys:
a. Outbound
1. October 2017 — Aichi and Hiroshima, Japan: completed
ii. February 2018 — FF Southwest Florida Feb 1*' — 8", 17 members have
expressed an interest in this trip (14 homestays and 3 day participants)
iii. 2018 Penticton-Okanagan, Canada cancelled, but is going to be replaced
by Medicine Hat, Canada in July/August 2018
iv. Sweden has been requested as our international trip for 2019
b. Inbound
1. 2017- Hamburg, Germany, Sept: completed
ii. 2018: FF Omaha Sept 18™ — 25" (note need a Host Coordinator)
iii. 2018: FF Baton Rouge June 19" — 26" (note need a Host Coordinator)
iv. 2019: Japan, English language, summer (note need a Host Coordinator)
v. 2019: FF Southwest Florida fall (Art Prize) tentative (note need a Host
Coordinator)
vi. FF of Hiroshima would also like to come in 2019 (note need a Host
Coordinator). We have indicated to them that we can host 12 guests.



https://www.friendshipforcewmich.org/

5. Marci encouraged all in attendance to attend the FFI Super Conference (Great Lakes,
Midwest, Southwest) April 20" — 22th, 2018 at the Radisson Hotel Cincinnati Riverfront,
668 W. 5th Street, Covington, KY 41011. As indicated by the host club: “Please join the
Friendship Force of Greater Cincinnati for the Great Lakes 2018 Super Conference.
Arrive at 2:00 pm on Friday for the “Executive Board” meeting and depart on Sunday at
11:00 am after the “Farewell Breakfast.” The clubs of Kentucky, Ohio and Michigan are
planning many special activities. Louisville and Dayton will have home hosting before
and Cincinnati is planning home hosting after. Cincinnati was once called the “Queen
City of the West.” Come and see all the special attractions in both Cincinnati, Ohio and
Covington, Kentucky.

6. Marci indicated that our Key Initiative for 2018 is to grow our club and we need
everyone’s help to do this!

7. As areminder: Minutes of board meetings are sent out via email to every member. We
no longer send a newsletter, so please read them to keep up with what is going on! And
check the website for upcoming event details and pictures from our journeys.

8. Subsequent to the membership meeting (outlined above), the board met and:

a. Approved the November 28" board minutes, pending corrections that have been
emailed to Jerry.

b. Approved the request by the Hiroshima FF club to come to FFWM in 2019. The
Hiroshima club is a very active group. We are going to encourage their visit to
occur in June.

c. Approved the following officers for 2018:

i. President: Marci Ellis

ii. Vice President: Fred Giddings
iii. Treasurer: Lisa Fisher
iv. Secretary: Jerry Potratz

d. Set the third Tuesday of the month, 7:00 pm, Skype, for standing 2018 board
meetings.

NEXT BOARD MEETING: Tuesday, January 16, 7:00 pm, by Skype
HAPPY HOLIDAYS!!

Minutes respectfully submitted by Jerry Potratz on 11 December 2017



